
For: Council 
 

Date: 8th April 2014 
 

Agenda Item: 10 
 

Contact Officer: Helen Spearey 
 

Telephone: 01543 308700 
 

FIT FOR THE FUTURE - COMMUNITY CONSULTATION EXERCISE 

 
1. Purpose of Report 
 
1.1  This report updates Council on progress with our plans to involve the community, Members and 

partners to inform future phases of the Fit for the Future programme. A Member Working Group 
was established in autumn 2013 for this purpose and the Group, advised by the Staffordshire 
Intelligence Hub, has been considering various methodologies for engaging with local people. The 
preferred method identified is to use a questionnaire survey. 

1.2  A final draft questionnaire is attached at Appendix A and approval for this is sought. The methods 
for distributing the questionnaire are described below; the intention it to secure a representative 
sample of the adult resident population by using several methodologies. 

1.3  The Group has also been keen to involve partners in the process to generate wider public and 
stakeholder input into our future decision making. Lichfield’s District Board has been involved in 
this process 

 
2. Recommendation 
 

Members are recommended to  

2.1  Approve the final draft questionnaire attached at Appendix A  

2.2  Approve the methodological approach to the exercise as set out in section 3.4 

3. Background 
 
3.1  As Members will be aware, the District Council continues to face a challenging budgetary position; 

in February, Full Council was advised that there is a budget shortfall of £3.143 million between 
14/15 and 16/17 and more difficult decisions will be needed in order to ensure a balanced budget 
can be delivered in future years.  Consequently, the Fit for the Future programme will continue 
through specific Service Reviews (already underway) and new ideas for increasing income and 
identifying efficiencies and savings.  We want to make sure that the proposals we develop as part 
of the next phases of F4F take into consideration the views of local people, councillors and 
partners; this report focuses on our proposals for conducting a community consultation exercise. 

3.2  A briefing paper outlining our proposals for consultation and scrutiny was circulated to all 
Members in October 2013, attached at Appendix B, which subsequently led to the formation of a 
Consultation Working Group consisting of representatives from both Political Groups plus officers 
from the Council and from Staffordshire Intelligence Hub as a technical adviser.  The Working 
Group has met on 4 occasions; its terms of reference are attached at Appendix C 
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  Principles  

3.3  After a broad discussion about the advantages and disadvantages of various approaches to 
engagement and consultation, the Working Group has focused its discussion on designing a 
questionnaire survey which would be administered using various methodologies.  The Group has 
looked at questionnaire surveys and resulting reports produced by other local authorities, notably 
Wychavon and South Oxfordshire to inform this process.  The principles underling the survey 
include: 

 the survey and its associated communication plan, should inform and educate the public in 
an open and honest way about the purpose and functions of the Council and the financial 
challenges which we continue to face 

 care needs to be taken with the formulation of questions to ensure that they are easily 
understood and will provide us with the information that we need; the questionnaire 
should be short and quick to complete 

 the survey will make a distinction between those services we have to provide by law 
(statutory) and those we choose to provide (discretionary). Further to this it will ask people 
to let us know which services they value, which they feel we could cut back and which they 
feel we could stop.  

 a symbolic indication of the costs of the services the council provides (both statutory and 
discretionary) will be included as part of the questionnaire (£ small budget ‐ £££ large 
budget) 

 a selection of possible saving/income generating ideas will be included in the questionnaire 
and respondents will be asked to tell us whether they do or don’t support the ideas. 

 a clear indication of amounts of extra income or savings each idea could generate will be 
included as part of the questionnaire.   

 the ideas will relate to proposals that the council could consider taking forward and could 
practically deliver on, however the inclusion of the ideas will not indicate that each idea will 
be taken forward and this will be made clear in the questionnaire. 

 a balance needs to be struck between ensuring residents feel it is worthwhile to respond to 
the questionnaire without leading them to expect that all proposals which receive public 
support will be implemented. At this stage, the questionnaire will contain ideas, rather than 
formal plans and indeed, some may not actually be worthwhile when formal business cases 
are developed.  

 the survey will not give ‘the answer’ to our financial challenge because other factors will 
also need to be taken into account, but it will help us to make informed decisions 

 feedback should be provided to those who have taken part (where this is possible) and a 
report of findings made available to the public 

  Methodology 

3.4  In order to maximize take up of the Survey and ensure it is representative of the community, it is 
proposed that several methodologies are employed including: 

 Electronic copies of the survey will be made available on line via the Voice It page of the 
District Council’s website 

 Electronic copies of the survey will also be circulated to partners for dissemination through 
their outlets / to their customers 

 Hard copies of the survey will be placed at public outlets such as the Council House 
reception 

 2



 Paper copies of the survey will be given out by those elected Members who feel able to 
support the exercise; this will be an informal process whereby Members can use routine 
contacts with local residents (e.g. advice surgeries) as an opportunity to publicise the survey 
and encourage take up.  

 InTouch Council Magazine; the questionnaire will be included in the spring/summer edition 
of InTouch which is circulated to the majority of households across the District.  A freepost 
address (which will be included on the final version of the questionnaire) following approval 
by Council will encourage returns. 

 Face to face interviews to be administered by canvassers; 200 street interviews are 
proposed which will help to counteract the self selecting nature of other methods outlined 
above which could skew the results 

  Stakeholder Input 

3.5  The Working Group was keen to consider fully the role of partners in this exercise both in terms of 
their views as a recipient of a questionnaire and their assistance in promoting and enabling the 
consultation exercise.  Consequently, a report was considered by the Lichfield District Board in 
March in order to secure their input to the process. 

3.6  In seeking to identify other opportunities to gather community views, arrangements have been 
made for the Cabinet Member to attend the next meeting of Voluntary Voice (which is attended 
by representatives from a wide range of voluntary and community organisations which between 
them have extensive contact with local people, especially the hard to reach). This will be used as 
an opportunity to further disseminate the questionnaire. 

Communication and publicity 

3.7  We have developed a communication plan as it will be important to alert residents to the 
opportunity to complete the Survey; key points include: 

 working closely with the Lichfield Mercury, the Lichfield Gazette and other local newspapers 
to publicise the survey and opportunities to get involved, as well as start the debate about 
what money we have, where we spend it, how we bring money in and how we can save 
money 

 Publication of the survey in Intouch – the community newspaper which reaches about 70% 
of local households 

 PR campaign targeted at radio and newspapers 

 Partner promotion via Headlines 

 Direct partner promotion via email campaign from key officers to partners 

  Timetable 

3.8  The key next steps are as follows: 

 Full Council to sign off the consultation approach and questionnaire 

 Advance publicity during first half of May  

 Questionnaire Survey to ‘go live’ from 23rd May to 23rd June  

 Results to be analysed during July  

 Draft report to be made available in late July  

Dissemination of the final report during the summer 
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4. Consultation 
 
The District Council has been supported by the Staffordshire Intelligence Hub in order to ensure that the 
questionnaire is robust and is likely to provide the information that we require. The results with be 
analysed through the Hub in order to ensure that the results are independently validated. 

 
5. Financial Implications 
 
A maximum budget of £8k is available for this consultation exercise.  The majority of the cost will 
include: 

 Employing door to door canvassers who will administer 200 of the questionnaires (estimated to cost 
£5k) 

 Using the services of Staffordshire Intelligence Hub to analyse the results of the survey and produce 
and present a report of the findings 
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Every year, we spend over £10 million to deliver a range of
services, from leisure centres and planning, to emptying bins 
and supporting local businesses. We’ve been cutting costs for
a number of years as part of Fit for the Future - our current
savings programme - and have already saved £4.8 million 
in recent years. Due to further cuts in our funding from
Government we need to save at least another £2.4 million 
by 2016. To do this our councillors will face some difficult
decisions about which services we should continue to
provide, what we can cut or reduce, and which services 
we could charge for to raise more income. 

We ask for your views every year, and the responses we’ve
had to date have been used to shape the services we
currently provide. However, because our financial position has
become so much more pressured, we need to ask for your
views again to help councillors make the right decisions. 
Your views will help shape the decisions councillors will 
make next year about our future budgets. 

To give your views, send your completed questionnaire to 
Fit for the Future Questionnaire Returns, FREEPOST XXX,
Lichfield District Council, District Council House, Frog Lane,
Lichfield WS13 6YY by 5pm on 23 June 2014. 

You can also fill it in online at
www.lichfielddc.gov.uk/fitforthefuture 

Is each service below important and
you use it, important but you don’t
use it or not important. If you don’t
have a view, tick don’t know. 

We have to deliver some services by law - this includes
things like emptying bins and checking the cleanliness of
local restaurants (these are called statutory services). 

We empty your black and blue bins
and recycle your waste.

We make sure local restaurants
are clean and safe.

We investigate noise and
pollution complaints.

We clear rubbish and fly tipping and
take legal action to stop it.

We clean and litter pick areas including
town centres and some verges.

We make sure events and businesses
(including pubs and taxis) are safe and
well managed by licensing them. 

We organise elections – including
local, general and European.

We give support to people in housing
need and help homeless people.  

We give grants (means tested) to people
with disabilities to adapt their homes.

We give council tax discounts and
benefits (means tested) to people in
financial difficulty.

We make sure new buildings are
approved and take action against those
without planning permission.

We check new buildings and
extensions to make sure they are
safe and sound.

We make sure developers invest
in the local area – from street lighting,
to schools and play areas. 

We create plans for the future
development of our district – such as
where more housing or office buildings
can be built. 

We work with partners, including the
police, to help make local areas safer
and to reduce anti-social behaviour.

We provide a website so you can find
out information, report problems, order
services and more.

We answer enquiries, complaints and
freedom of information requests. 

This
costs*
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Please tell us about the services
we have to provide
Q1 

*Key: small net budget (up to £50,000)£ ££ £££ large net budget between (£200,000 and £900,000)moderate net budget (between £50,000 and £200,000)

££

££

£

£££

£

£

£

£££

££

£

£££

District services questionnaire

Your view

WIN,WIN,WIN

Give your views to help safeguard the local
services that are most important to you

Fill and return the questionnaire 
to be in with a chance to win:

See back of questionnaire for more details
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We empty your brown bin and compost
your organic waste.

We collect big items of household
waste, like sofas & fridges for a charge.

We provide a waste and recycling
service to businesses. 

We promote and support town and
city centres to boost footfall into
shops and businesses.  

We help attract tourists to support
local businesses and jobs. 

We provide business support
and advice and encourage new
businesses into the area.

We provide car parks at a range of
locations and our wardens monitor
parking in streets and car parks.

We provide scooters to city centre
visitors with limited mobility.

We provide and maintain public toilets
at a number of locations.

Our customer services desk is open
8.45am – 5.15pm, Monday - Friday.

Our telephone lines are open
8.45am – 5.15pm, Monday - Friday.

We issue ‘intouch’ magazine twice a
year to keep you up to date.

We give advice to help people keep
warm and reduce their energy bills.

We provide advice to protect and
improve historic buildings and
conservation areas.

We manage countryside and areas of
natural beauty.

We manage some parks and open
spaces in Burntwood and Lichfield.

We run three leisure centres and some
outdoor sports pitches in the district. 

We financially support the Lichfield
Garrick and its community work.

Charge for emptying brown bins –
other councils charge around 
£30 a year.

Charge for evening parking in 
Lichfield city car parks (after 6.30pm).

Charge for parking in council 
run car parks in Chasetown – 
for example £1 a day. 

Charge people to park in disabled
car parking spaces and bays.

Increase council tax by a small amount
every year (between £2 and £5 a year
for example).

Charge more for leisure activities –
such as swimming and badminton.

Charge the public for events like Lichfield
Proms in Beacon Park, and charge events
organisers more to use our parks.

Which services should we protect,
cut back or stop. If you don’t
have a view, tick don’t know.

Do you agree or disagree with
each idea below. If you don’t have a
view, tick don’t know.

£790,000

This could
generate
(approx)

£36,000

£10,000

£40,000

£70,000
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£5,000

£££

££

££

£

£

££

££

£££

£

£

££

££

£££
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£££

We deliver a range of discretionary services because
they improve our district and support businesses and
jobs. We could choose to cut back or stop these services.

We’ve come up with some ideas that could save us money 
or generate income (which would mean we could cut fewer
services). We have not taken any decisions, nor will the ideas
necessarily happen, or indeed prove possible once further
research has taken place. That said, we’re keen to know if
you support the ideas before we carry out further work.

Please tell us about the services
we choose to provide

How often do you use Lichfield
District Council facilities?

Ideas to generate income

This
costs*

£

£

££

Burntwood Leisure Centre

Friary Grange Leisure Centre 

King Edward VI Leisure Centre

Lichfield Garrick Theatre

Council run car parks in Lichfield City 

Council run car parks in Chasetown

Lichfield City public toilets

Burntwood public toilets 

Please tell us approximately how
often you use the following facilities
we provide. Da
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*Key: small net budget (up to £50,000)£ ££ £££ large net budget between (£200,000 and £900,000)moderate net budget (between £50,000 and £200,000)
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Close the public toilets in Lichfield and
Burntwood and work with shops, cafes
and pubs so shoppers and visitors can
use their facilities.

Clean local streets, roads and paths
less often.

Maintain district council run parks and
green areas less frequently.

Don’t give charities full business rate relief
(by law charities get 80% relief, but
sometimes we give a further 20%). 

Reduce council tax discounts for 
working-age residents on lower incomes. 

Cut back the annual subsidy we give to
the Lichfield Garrick.

Reduce the amount of CCTV coverage 
in the district. 

Open our customer services desk and
telephone lines for fewer hours.

Stop community transport that gives
low-cost transport to community groups. 

Transfer leisure centres to a private
management operator or trust.

Hand King Edward VI and/or Friary
Grange leisure centres back to the
schools to manage them.

£34,000

£20,000

£490,000

£150,000

£20,000

£46,000

£25,000

£50,000

£75,000

£150,000

£7,500

£23,000

£196,000

£59,000

£10,000

£570,000

£10,000

£100,000

Stop monitoring or fining people for
allowing their dogs to foul public places. 

Transfer parks, outdoor sports facilities 
and areas of countryside to parish councils,
sports clubs or voluntary organisations.

Stop or reduce large grants 
(between £5,000 & £50,000 a year) 
to voluntary organisations who deliver
services in the community.

Stop or reduce small grants (between
£50 & £2,000) to voluntary groups.

Stop managing development projects 
such as play areas or community 
facilities, if other organisations 
can deliver them.

Take longer to process planning
applications (still within statutory
timescales).

Merge more services - from planning 
and benefits to finance - with adjacent
council(s) or become a unitary council 
so we can cut costs.

Stop having a chairman’s car 
and driver.

Further reduce district councillors.
From May 2015 there’ll be 47.
Could we cut back further?   

Do you agree or disagree with
each idea below. If you don’t have
a view, tick don’t know.

£17,000

£3,000†

†per councillor

This 
could save
(approx)
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Do you have any ideas about how we could increase income or cut our costs?

Ideas to save moneyQ5 

Any other ideasQ6 

All figures are indicative based on net direct expenditure and take account of any income we receive. Figures for savings and income ideas
are based on loose assumptions and may change if developed further.      
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This section will help us to get a picture of who took part in this
survey. It will also help us to find out whether people from certain
areas of the district, or from particular age-ranges, have different
preferences. The information you give us will be held confidentially
and will not be used to identify you, or passed to any third party.

Are you interested in giving your views as part of future
consultation activities run by Lichfield District Council?

What is your postcode?

Are you?

Are you?

How old are you?

Do you have a longstanding disability, illness or infirmity? 

To which of these groups do you consider you belong?

If other, please specify: 

If other, please specify: 

Male Female

Under 18 18-24 25-34 35-54

This is used to help us analyse the
results, and not to identify you.

If you are please let us know how you would
prefer to be contacted:

Your preferred method of contact:
(telephone number or email address)

Your name:

Your preferred method of contact:
(telephone number or email address)

Your name:

Your details will not be cross referenced against the views you have given as part
of this questionnaire. They will also be stored securely and will not be passed to
any third party organisation in accordance with the Data Protection Act. 

Yes No

Thank you for taking time 
to give us your views.
To keep up to date on the next steps, look out 
for our next issue of  ‘intouch’, our community
magazine which is issued twice a year, or visit
www.lichfielddc.gov.uk/fitforthefuture

If you have any
questions about this
questionnaire, or
would like a large
print version, please
call 01543 308000. 

To give your views, send your completed questionnaire to 
Fit for the Future Questionnaire Returns, FREEPOST XXX,
Lichfield District Council, District Council House, Frog Lane,
Lichfield WS13 6YY by 5pm on 23 June 2014. 

White British

White Irish

Eastern European

Asian / Asian British 
– Indian

Asian / Asian British 
– Pakistani

Asian / Asian British 
– Bangladeshi

Asian / Asian British 
– Chinese

Yes No

Black / Black British 
– African

Black / Black British 
–Caribbean

Multiple / Mixed 
– white & black Caribbean

Multiple / Mixed  
– white & black African

Multiple / Mixed  
– white & Asian

Other

Working full time Working part time

Education/training Unemployed/looking for work

Long term sick or disabled Retired

Not working Other

55-64 65-74 75+

Want to get more involved?Q8 

Enter our prize draw

About youQ7 

To thank you for filling in our questionnaire, we would like to
enter you into a prize draw to win one of four fantastic prizes:

• One year's free gym membership

• Two tickets to see Houghton Weavers at
the Lichfield Garrick on 11 September 2014

• A guided city walking tour and cream tea
for two or a Gruesome & Ghostly tour

• A pair of tickets for Lichfield Cathedral’s
new tower tour

To enter the draw, please fill in your details below:
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APPENDIX C 

Terms of reference for Working Group on Consultation  
 
Members of the working group 
 
Councillor Tittley (Chair) 
Councillor Smedley 
Councillor Mosson 
Councillor Hogan 
Councillor Eadie (replaced by Councillor Strachan in February) 
Councillor Mrs Stanhope 
Councillor Mrs Barnett 
Councillor Norman 
Councillor Mrs Woodward 
 
Support officers 
  
Diane Tilley 
Helen Spearey 
Lizzie Thatcher 
Officers from Staffordshire Intelligence Hub (SIH) 
Any other officer as necessary 
 
 
Purpose of the working group 
 
To assist in developing a consultation exercise for Lichfield District Council for 2014. 
 
Background  
 
Lichfield District Council regularly consults with communities on either single issues – such 
as on the development of the Local Plan or the introduction of the Council Tax Reform 
Scheme - or on general satisfaction issues. The last of these more general surveys took place in 
2012.  
 
We have therefore been giving careful thought to the type of consultation exercise we should 
now undertake, taking into account what we want from that consultation, what resources we 
have available to us and what others are doing that we can learn from. 
 
This working group will support the development of those ideas resulting in a 
recommendation to Strategic Overview and Scrutiny and then on to Cabinet and Council, of 
the approach to be adopted, in an inclusive way ensuring that all own the process we adopt.  
 
A paper was circulated to all Councillors for consideration and comment and nominations to 
the working group invited.  
 
Activities of the Working Group 
 
1. to bring forward ideas and examples of Consultation activity that they would like to be 

used for discussion 
2. To consider and comment on ideas tabled by Officers and Members 
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3. To consider how partners could be involved in promoting the consultation exercise and 
in assisting in its delivery 

4. To comment on, influence and co-design the questionnaire to be used, following 
professional guidance from Staffordshire Intelligence Hub and considering examples of 
best practice. 

5. Define and agree the outcome required from consultation 
6. To test and experiment with tools for communication such as YouChoose  
7. To consider the most effective way of engaging with all Councillors and to enlist their 

support to the exercise. 
8. To agree a set of activities which can meet our needs, enables the community voice to 

be heard  and are affordable and timely to inform the decision making process. 
9. To receive and comment on the findings following the consultation. 
 
 
Process 
A series of meeting will be held between November 2013 and March 2014 to achieve these 
objectives. 
It is recognised that as this is a short term piece of work timings of meeting may not be 
flexible enough to meet all Councillors requirements. Best efforts will be made to be flexible 
whilst maintaining momentum and ensuring officer support, especially from the SHI can be 
provided.  
 
 
 
Diane Tilley 
25th October 
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