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‘ THE MEDIUM TERM FINANCIAL STRATEGY (REVENUE & CAPITAL) 2014-17 (MTFS (R&C) 2014-17)

\ 1. Purpose of Report ‘

1.1 To provide Members with the opportunity to scrutinise the proposals for the Council's three year MTFS
(R&C) 2014-2017.

1.2 The outcome of the scrutiny will be reported to Cabinet on 4 February 2014.

2. Summary |

2.1 The MTES (R&C) 2014-17

2.2 Funding our Plan for the District 2012-16 : The Three Year MTFS (R&C) 2014-17
The ability to deliver the outcomes set out in the Plan for the District 2012-16 is dependent on the
resources available over the life of the plan, and therefore the Plan must drive the MTFS. It is the
Council’s policy to make appropriations from General Reserves for the first year 2014/15 of the three
year MTFS (R&C) 2014-17 to finance Net Operating Expenditure in a planned and prudent manner,
whilst maintaining a level of reserves to mitigate the financial business risk over the period of the
MTFS. The MTFS (R&C) 2014-17 is set out in APPENDIX A.

2.3 The Capital Programme is the investment plan for our Plan for the District 2012-16. The way in
which the Capital Programme is managed is set out in APPENDIX B, together with a summary of the
programme and how it is financed at APPENDIX C. The Chief Financial Officer's report on the
robustness of the budget and the level of reserves is set out in APPENDIX D.

2.4 The total Funding Gap in the MTFS (R&C) 2014-17 is £3,143,450 over the period 2014/15 to 2016/17.

The Council is legally required to balance the budget in the first year of the three year MTFS (R&C)
2014-17 and set out its proposals to balance the second two financial years 2015/16 and 2016/17.
This MTFS (R&C) 2014-17 assumes a policy change in terms of the use of General Reserves. In the
Council’'s previous MTFS (R&C) 2013-16, it had been assumed that all available reserves over and
above the Minimum Level of £1,000,000 would be used to assist the Council in meeting its Funding
Gap. The MTFS (R&C) 2014-17 proposes that Council only uses its General Reserves for the first
year of the MTFS (R&C) 2014-17 to balance the Revenue Budget for 2014/15. The use of reserves of
£405,880 in 2014/15 reduces the Funding Gap that needs to be closed to £2,737,570 over the three
year period. The Council’s overall position is summarised in the table below :

Financial Year
3 year total
2013/14 2014/15 2015/16 2016/17 (2014/15 to
c c c c 2016/17)
£

Net Budget Requirement for all Services® 11,247,930 11,003,880 11,438,300 12,125,270 34,567,450
Total Funding Available (10,611,000) | (10,598,000) | (10,351,000) | (10,475,000) | (31,424,000)
Funding Gap prior to the use of Reserves £636,930 £405,880 £1,087,300 £1,650,270 £3,143,450
Total Reserves Available to Fund Services 2 (1,953,930)
Reserves to be used to Fund Services (636,930) (405,880) Nil Nil (405,880)
2015/16 savings/additional income after the use of
Reserves Nil Nil (1,087,300) (1,087,300) (2,174,600)
2016/17 savings/additional income after the use of
Reserves Nil Nil Nil (562,970) (562,970)
Total Savings/Additional Income £Nil £Nil (£1,087,300) (£1,650,270) (£2,737,570)
gsr’:/?ch'SRese“’es available after being used to Fund (£1,317,000) |  (£911,120) [  (£911,120) |  (£911,120) |  (£911,120)

! This is after the transfer of £224,740 from Earmarked Reserves in 2013/14.

2 Reserves available to Fund Services exclude the £1m Minimum Level.




2.5

2.6

2.7

2.8

2.9

2.10

2.11

The main reasons for the Funding Gap of £2,737,570 are explained in APPENDIX A and are
summarised below :

e Council Tax - A Council Tax Freeze in 2014/15 and 2015/16 together with an increase of 1% in
2016/17 compared with the planned annual 1.8% increase creates a Budgetary Pressure of
£291,000.

e Government Funding consisting of Revenue Support Grant, Retained Business Rates,
Returned New Homes Bonus and Business Rate Cap Reimbursement - the overall funding
reduction is £235,000.

e Local Council Tax Support for Parishes - reducing the support from 2015/16 onwards produces
a saving of (£55,000).

e New Homes Bonus - additional Income of (£752,000).

e Provision for Inflation, Investment Income and Other Variations - a Budgetary Pressure of
£541,000.

e MTFS (R&C) 2013-16 and 2016/17 remaining savings to be identified - a Budgetary Pressure of
£371,000.

e Revenue Implications of a Capital Programme where Friarsgate Proceeds - a Budgetary
Pressure of £1,195,000 due principally to borrowing costs and loss of income from asset
demolitions and closures.

e No use of Reserves to Balance the Budget in 2015/16 and 2016/17 - a Budgetary Pressure of
£911,000.

In 2013 the Council launched its programme called Fit for the Future (F4F) in order to bridge the
Council's Funding Gap and to meet the challenges facing local government. This is designed to
manage the changes that will be needed across the Council and the service it delivers. This
programme is being implemented over the next three years, including reviews to accommodate
national impacts and local changes. It brings together a series of projects that all aim to reduce the
expenditure of the Council and also reshape and redesign the Council and its services into one that is
fit for the future, with all the challenges that brings. To date, F4F savings of (£4,839,990) have been
identified and are included in the Budgetary Pressure of £541,000 for Provision for Inflation,
Investment Income and Other Variations shown above in 2.5. This means the Council is still required
to continue working to achieve the balance of savings needed through the F4F projects to close the
Funding Gap of £2,737,570.

Treasury Management

The Chartered Institute of Public Finance and Accountancy’s Code of Practice for Treasury
Management in Public Services (the ‘CIPFA TM Code’) and the Prudential Code require local
authorities to determine the Treasury Management Strategy Statement and Prudential Indicators on
an annual basis. This Treasury Management Strategy Statement also incorporates the Annual
Investment Strategy that is a requirement of Communities and Local Government's Investment
Guidance. Together, these cover the financing and investment strategy for the forthcoming financial
year. CIPFA has defined Treasury Management as:

“the management of the organisation’s investments and cash flows, its banking, money market and
capital market transactions; the effective control of the risks associated with those activities; and the
pursuit of optimum performance consistent with those risks.”

The Council is responsible for its treasury decisions and activity. No treasury management activity is
without risk. The successful identification, monitoring and control of risk are an important and integral
element of its treasury management activities. The main risks to the Council’s treasury activities are:
Liquidity Risk (Inadequate cash resources)

Market or Interest Rate Risk (Fluctuations in interest rate levels)

Inflation Risk (Exposure to inflation)

Credit and Counterparty Risk (Security of Investments)

Refinancing Risk (Impact of debt maturing in future years)

Legal and Regulatory Risk

The Strategy also takes into account the impact of the Council's Revenue Budget and Capital
Programme on the Balance Sheet position, the current and projected Treasury position, the Prudential
Indicators and the outlook for interest rates.

The purpose of the Treasury Management Strategy Statement is, therefore, to approve:
The Cash Flow forecast for 2014/15

Balance Sheet Projections and Borrowing Requirement and Strategy for 2014/15
Minimum Revenue Provision Statement 2014/15

Treasury Management Policy Statement and Annual Investment Strategy

Use of Specified and Non-Specified Investments

e Prudential Indicators 2014-17

All Treasury activity will comply with relevant statute, guidance and accounting standards.
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The Medium Term Financial Strategy (Revenue and Capital) 2014-17

The Plan for the District 2012-16, sets out the opportunities and challenges we face, the community’s
needs, the Council’s aspirations, our focus and our priorities covering the life of this Council.

To fund our Plan for the District, we prepare a Medium Term Financial Strategy. This covers how we
will use reserves, our investments, and the approach to Council Tax and how we deploy our Capital. It
also looks over the medium term at the cost pressures we are likely to face and how these could be
financed. The Strategy is set out in APPENDIX A for Revenue & Capital and APPENDICES B & C
outline our indicative Capital Investment Plans.

The Council has a statutory duty to set a balanced budget in each of the three years and to calculate
the level of Council Tax for its area. The Chief Financial Officer has a statutory duty to ensure that the
figures provided for estimating and financial planning are robust and will stand up to audit scrutiny.
The Council is required to set out Prudential Indicators for Capital Expenditure and financing, these
are detailed elsewhere on the Agenda under the Treasury Management Strategy Report.

The Local Government Act 2003 places duties and requirement on the Authority on how it sets and
monitors its Budgets, including the Chief Financial Officer’s report on the Robustness of the Budget
and adequacy of Reserves as shown in APPENDIX D.

Treasury Management

Cash Flow Forecast

= Treasury Management includes the management of the Council's cash flows as a key
responsibility. The planned monthly cash flow forecast for the 2014/15 financial year is shown in
detail at APPENDIX E. This has been used to calculate the investment income budget and this has
been estimated as £0.081m (this equates to 1.9% of the Council's income from Central
Government grants and Retained Business Rates of £4.215m in 2014/15), interest payments of
£0.013m and Minimum Revenue Provision of £0.080m.

= The Capital Programme assumes Friarsgate proceeds and to fund the Capital Programme we
externally borrow £2.500m in 2016/17. These sums are included in our cash flow forecast and our
Balance Sheet projections.

= The graph of cash flow trends for 2012-15 shows the level of our investments is reducing due to the
funding of our Capital Programme and the use of Balances to fund the Revenue Budget.

= In addition, the monthly cash flow together with the graph shows investment levels increase in the
first half of the year peaking in September 2014. This is due to receipt of Council Tax and Business
Rate income instalments. However, these receipts reduce in the second half of the year because of
our spend profile and the Council Tax instalments end in January 2015.

Balance Sheet Projections

=  We prepare four year Revenue Forecasts and Capital Programme budgets and these together with
the actual Balance Sheet from the previous financial year are used to also prepare 4 year Balance
Sheet projections.

= These Balance Sheet projections (APPENDIX E) are key in assessing the Council’'s Treasury
Management Position in terms of borrowing requirement, investment levels and our Investment
Policy and Strategy.

Minimum Revenue Provision Statement 2014/15

= The Council is required to make prudent provision for debt redemption (known as Minimum
Revenue Provision or MRP) and each year Council must approve its Minimum Revenue Provision
statement and this will include an allowance for leases that appear on the Council’s Balance Sheet.

= As in previous years, the Council proposes to base its Minimum Revenue Provision on the
estimated life of the asset (APPENDIX F).

Treasury Management Advice and the Expected Movement in Interest Rates
= The interest rate outlook provided by the Council’s treasury advisor is shown in the table below:

Official Bank Rate

Projection Mar June | Sept Dec Mar June | Sept Dec Mar Jun Sep Dec Mar
2014 2014 2014 2014 2015 2015 2015 2015 2016 2016 2016 2016 2017

Optimis’[ic3 0.25 0.25 0.25 0.25 0.25 0.50 0.50 0.50 0.75 0.75 0.75 1.00

Central Case 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50

The Central Case rates have been used as the basis for preparation of the investment income budgets for 2014/15 and future years.

3.9 Treasury Management Policy Statement, Annual Investment Strategy and Specified and Non

Specified Investments

The criteria and limits for Specified Investments and Non Specified Investments are shown in
Detail at APPENDICES G, H and |.

® This is in addition to the central case projection.




3.10 Prudential Indicators
=  The Prudential Indicators are shown in detail at APPENDIX J, and in summary below :
Pl | Description 2013/14 2014/15 2015/16 2016/17
Revised Original Original Original
1 | Capital Expenditure (Em) £4.782m £2.422m £4.798m £5.290m
2 | Ratio of Financing Costs to Net Revenue Stream (%) 2% 3% 7% 7%
3 | Capital Financing Requirement (Em) £3.157m £3.740m £5.923m £6.825m
Net external borrowing does not exceed the Capital Financing Requirement in
True True True True
3 | the current year plus the next two years
4 | Actual External Debt including Finance Leases (Em) (£0.620m) | (£0.372m) | (£1.816m) | (£4.038m)
5 | Incremental impact of capital investment decisions on Band D Council Tax (£) (£3.91) £5.27 £12.14 £16.03
6 | Authorised Limit (Maximum) (£m) £11.791m | £11.779m | £11.966m | £14.371m
7 | Operational Boundary (Maximum) (Em) £3.008m £2.996m £2.984m £5.389m
8 | Adoption of CIPFA Code of Practice in Treasury Management Yes
Is our Gross Debt in excess of our Capital Financing Requirement and are we No No No No
9 | therefore borrowing in advance of need ?
Interest Rate Exposures (%)
10 | Upper Limit for Investments (Fixed Interest Rate Exposure) (100%) (100%) (100%) (100%)
10 | Upper Limit for Investments (Variable Interest Rate Exposure) 100% 100% 100% 100%
11 | Upper Limit for Borrowings (Fixed Interest Rate Exposure) (100%) (100%) (100%) (100%)
11 | Upper Limit for Borrowings (Variable Interest Rate Exposure) 30% 30% 30% 30%
Lower Upper
Maturity Structure of Fixed Rate Borrowing (Upper Limit) (%) Limit Limit
12 | Under 12 months 0% 100%
12 | 12 months and within 24 months 0% 100%
12 | 24 months and within 5 years 0% 100%
12 | 5 years and within 10 years 0% 100%
12 | 10 years and within 20 years 0% 100%
12 | 20 years and within 30 years 0% 100%
12 | 30 years and within 40 years 0% 100%
12 | 40 years and within 50 years 0% 100%
12 | 50 years and above 0% 100%
13 | Principal sums invested > 364 days (Em) £2.000m £1.500m £0.800m £0.700m
We consider security; liquidity and yield, in that
14 | Credit Risk order, when making investment decisions
4, Community Benefits
4.1 The reporting of timely budget performance statements enables Members to make informed decisions
for the efficient and effective use of resources, in the interest of the community, for the delivery of
services and key priorities, as set out in the Plan for the District 2012-16.
5. Recommendation
5.1 That the Committee scrutinises the data provided at APPENDICES A to J and provides views to
Cabinet.
\ 6. Plan for the District Implications
6.1 The report directly links to overall performance and especially the delivery of the Plan for the District
2012-16 as detailed elsewhere on the Agenda and the Corporate Risk Register.
\ 7. Sustainability, Human Rights & Community Safety Issues
7.1 These areas are addressed as part of the specific areas of activity prior to being included in the Plan.




8. Consultation

8.1 The Plan for the District 2012-16 is informed by extensive consultation, and is supported by surveys
which test the quality of services and what is important to people, and where they wish the Council to

focus.

The views obtained support the direction set out in the Plan for the District 2012-16 and the
Medium Term Financial Strategy.

9. Risk Management Issues

Risk Description Likelihood/ Status Countermeasure
Impact
Local Government
Resogrce_ Review - . Economic/ | Council policies will need to be developed to mitigate the impact of
Localisation of Business High/ : . : I
Rates: managing High Flnanplall the Lc_)ca_l Government R(_eso_urce Review on the Council’s Plan for
T : Social the District 2012-16 and its finances.
economic, financial and
social impact.
Local Government
Reso_urce_ Review — ngh/ Financial A local scheme has been designed for Lichfield District Council.
Localisation of support High
for Council Tax
The Government has
announcc_ad a . The Council will need to respond to this consultation and will need to
consultation on Local Medium / . . . . . . N
. . . Financial continue to monitor the process to identify any implications for the
Authority parking Medium -
. . Council.
including the level of
parking charges
The C_;overnment has . The Council will need to respond to any consultation and will need
promised to look at Medium / . . . . . . A
; . . Financial to continue to monitor the process to identify any implications for the
reforming the Business Medium Council
Rates system for 2017 )
The Government will
carry out an evaluation of . The Council will need to respond to any consultation and will need
Medium / . . . . . . T
New Homes Bonus and - Financial to continue to monitor the process to identify any implications for the
s . Medium -
this is due for completion Council.
by Easter 2014.
Planned Capital receipts Medium/ Fi . The budget for Capital receipts will be monitored as part of the
- . inancial - o
are not received. High Council’'s normal budget monitoring procedures.
. Close monitoring of performance and expenditure; maximising the
Achievement of the . . - o . o
-~ . Medium/ . . potential of efficiency gains; early identification of any unexpected
Council’s key Council’'s . Financial : . X
High impact on costs incl. central Government policy changes,

priorities

movement in the markets, and changes in the economic climate.

Background Documents :

Local Government Finance Information including the Grant Settlement for 2014/15 and the Provisional Settlement
for 2015/16 can be found at :
https://www.gov.uk/government/collections/provisional-local-government-finance-settlement-england-2014-t0-2015



https://www.gov.uk/government/collections/

APPENDIX A

Funding our Plan for the District 2012-16 : the Three Year Financial Strategy

1. The ability to deliver the outcomes set out in the Plan for the District 2012-16 is dependent on resources, and
therefore this must drive the Medium Term Financial Strategy.
2. It is the Council’s policy to make appropriations from General Reserves to finance Net Operating Expenditure in

a planned and prudent manner whilst maintaining a level of Reserves to mitigate the financial business risk over
the period of the Medium Term Financial Forecast.

3. The Local Government Act 2003 (Sections 25-28) places duties on Local Authorities on how they set and
monitor budgets.
The Director of Finance, Revenues & Benefits in the capacity as the Council’'s Chief Financial Officer (CFO), is of
the opinion that the estimates are robust and the Council's proposed Reserves are adequate (Sections 25-27).
Section 28 of the Act places a statutory duty on an authority to review its budget from time to time during the
year. If the Budget Monitoring Report shows that there has been deterioration in the Authority’s financial position,
the Authority must take such action as it considers necessary. The Council currently reviews the Budget on a
quarterly basis and this practice will continue.
Supporting information on the Chief Financial Officer's Report on the robustness of the budget and the adequacy
of Reserves is shown in APPENDIX D.

Revenue Budget
The Settlement

4, On 5 December 2013, the Chancellor of the Exchequer presented his Autumn Statement to the House of
Commons. (Further details can be accessed via HM Treasury website)*.
5. Lichfield District Council (LDC) was advised of its Funding Settlement for two years covering 2014/15 and

2015/16 on 18 December 2013.

Revenue Spending Power

6. The Estimated Business Rates aggregate for Councils is £22.2bn; the local share is 50% of this or £11.1bn.

7. The Settlement Funding Allocations for Councils in 2014/15 have been confirmed. It has also been confirmed
that of this total £11.1bn will be in the local share and £12.7bn in Revenue Support Grant. For 2015/16
Revenue Support Grant will be reduced to £9.2bn.

8. Government’s Assessment of Lichfield’'s Revenue Spending Power
The Government has produced for each local authority notional figures known as ‘revenue spending power’
based on national projections to enable comparisons to be made between different years. These revenue
spending power figures consist of the Council’s main income streams such as Council Tax, Settlement
Funding Allocations (consisting of Revenue Support Grant and Retained Business Rates) and New Homes
Bonus. The figures provided for LDC are shown in the following table:

Income Stream 2013/14 2014/15 2014/15 2015/16
Adjusted Adjusted
£m £m £m £m

Council Tax 5.256 5.279 5.279 5.301
Settlement Funding Allocations:

Revenue Support Grant (53% in 2014/15) 2.780 2.116 2.116 1.440

Retained Business Rates (47% in 2014/15) | 1849 | 1885 | | 1885 |  1.937 |
Sub Total : Settlement Funding Allocation | 4629 | 4001 | | 4001 | 3.377 |
Section 31 Business Rates Cap 0.020 0.020 0.020
Council Tax Support Funding to Parishes (0.135) (0.135) (0.135) (0.135)
Council Tax Freeze Grant 0.058 0.058 0.116
New Homes Bonus Returned Funding 0.016 0.008 0.008 0.016
New Homes Bonus 0.716 1.196 1.196 1.677
Sub Total : Total Funding Available 10.482 10.427 10.427 10.372
Other Grants 0.016 0.016 0.016
Housing Benefit Administration Subsidy 0.480 0.069 0.069
Local Council Tax Support and Housing Benefit 0.422
Administration Subsidy
Council Tax Support New Burdens Funding 0.049
Sub Total : Specific Grants 0.545 0.507 0.085 0.000
Revenue Spending Power £11.027m £10.934m £10.512m | £10.372m
% Reduction 2014/15 to Adjusted 2013/14 (0.8%)
Average % Reduction 2014/15 to 2013/14 England (2.9%)
% Reduction 2015/16 to 2014/15 (1.3%)
Average % Reduction 2015/16 to 2014/15 England (1.8%)

4 https://www.gov.uk/government/topical-events/autumn-statement-2013
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Using these notional spending power figures, the equivalent Settlement Funding Allocation percentage
reductions are 13.6% and 15.6% in 2014/15 and 2015/16 respectively.

Revenue Support Grant for 2014/15 represents 53% (60% in 2013/14) of the Settlement Funding Allocation
for LDC. Revenue Support Grant Funding for 2014/15 is £2,116,000 and is reduced by £676,000 or 31.9% for
2015/16 in comparison with 2014/15. Government’s intention is to reduce Revenue Support Grant Funding for
all Councils to £ZERO by 2019/20.

9. The Medium Term Financial Strategy 2014-17 - Total Funding Available
The Council's Medium Term Financial Strategy utilises some of the information from the Government's
Revenue Spending Power calculation. However it also updates elements of this notional information based on
more relevant local information such as the level of Retained Business Rates, New Homes Bonus projections
and Council Tax. The levels of Total Funding Available in the Approved Three Year Medium Term Financial
Strategy (Revenue & Capital) 2013-16 (MTFS (R&C) 2013-16) and the proposed MTFS (R&C) 2014-17 are
shown in the table below:
Income Stream 2014/15 2015/16 2016/17
2013-16 2014-17 2013-16 2014-17 2013-16 2014-17
Approved | Proposed Approved | Proposed Projected | Proposed
£m £m £m £m £m £m
Council Tax 5.386 5.259 5.518 5.300 5.654 5.417
Council Tax Freeze Grant 0.058 0.116 0.116
Collection Fund Surplus 0.063
Settlement Funding Allocations:
Revenue Support Grant (51% in 2.135 2.116 1.930 1.440 1.758 0.884
2014/15)
Retained Business Rates (49% in 1.906 2.015 1.722 2.070 1.570 2.134
2014/ |
Sub Total : Settlement Funding 4.041 4.131 3.652 3.510 3.328 3.018
Allocation | ey e
Section 31 Business Rates Cap 0.020 0.020 0.020
New Homes Bonus Returned Funding 0.006 0.016 0.044
Council Tax Support Funding to (0.135) (0.135) (0.135) (0.115) (0.135) (0.099)
Parishes
New Homes Bonus 1.045 1.196 1.303 1.504 1.561 1.959
Total Funding Available £10.337m | £10.598m £10.338m | £10.351m £10.408m £10.475m

The Level of Council Tax

Council Tax: A Budgetary Pressure of
£291,000°

10.

Council Tax Base

The Council Tax Base calculation changed last year due to the Localisation of Council Tax Support and this
approach is also applied to the MTFS (R&C) 2014-17. In terms of the calculation the following key
assumptions have been made:

Council Tax 2014/15 2015/16 2016/17
Council Tax Base (per CTB 1 return) 38,881 38,881 38,881
Reduction in Tax Base to reflect Local Council Tax

Support Scheme (4,205) (4,205) (4,205)
Total Equivalent Dwellings after discounts and

reliefs 34,676 34,676 34,676
Conversion to Band D equivalents ratio 1.02 1.02 1.02
Band D Equivalents 35,206 35,206 35,206
Provision for Growth

2014/15 0.94% 330 330 330
2015/16 0.78% 278 278
2016/17 1.20% 424
Revised Council Tax Base assuming 100%

Collection 35,536 35,814 36,238
Less : 1% provision for non-collection (355) (358) (362)
Contribution in lieu for MOD dwellings 115 115 115
Revised Council Tax Base 35,296 35,571 35,991

® A reduction in Council Tax revenue of £0.581m is offset by Council Tax Freeze Grant of £0.290m.




11.

12.

13.
14.
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Council Tax Increase

Government has offered a specific grant to Councils and Fire Authorities to freeze Council Tax equivalent to a
1% increase in Council Tax. The Secretary of State has agreed with the Chancellor that Council Tax Freeze
Grant for the next two years 2014/15 and 2015/16 will be built into the spending review baseline ie financial
support will be part of the Settlement Funding allocation.

Under the Localism Act 2011, local communities have the power to decide on Council Tax rises. The
Secretary of State announced on 8 January 2014, that the limit determined for Council Tax increases for
2014/15 will be announced when the Final Settlement is debated in Parliament in February 2014.

The Approved MTFS (R&C) 2013-16 assumed that Council Tax would rise by 1.8% in each financial year.

The MTFS (R&C) 2014-17 assumes that Council Tax will be frozen for two years in 2014/15 and 2015/16.
The Strategy assumes that Council Tax will increase by 1% in 2016/17.

Government Funding: Additional Cumulative Reduction of £235,000

15.

16.

17.

18.

19.

The Government Funding consists of the Settlement Funding Allocation (Retained Business Rates and
Revenue Support Grant), reimbursement for the capping of the Business Rates increase in 2014/15 to 2% as
announced in the Autumn Statement on 5 December 2013 and the return of New Homes Bonus budget that
has not been spent.

Revenue Support Grant has reduced by an additional £1,383,000 and additional income from returned New
Homes Bonus will total £66,000 over the period 2014-17.

Retained Business Rates is projected to increase by £1,022,000 and the Government will provide
reimbursement for the Business Rate cap of £60,000 over the period 2014-17.

We have to provide a three year budget and we have therefore had to predict the reduction in funding for the
third year. Realistically, although we are technically in a consultation period, the Settlement figures announced
on 18 December 2013 are unlikely to change.

The Chancellor also announced that the Spending Review 2013 will determine funding levels up to 2017/18.
Councils need to be realistic in estimating funding for this period. It is reasonable to assume that the average
reductions beyond 2015/16 for Districts could be higher than the national average for local government. This
is in addition to the eventual loss of Revenue Support Grant Funding by 2019/20. We have used the latest
information available to estimate the reduction in funding for 2016/17 and the reduction would be 39%
equating to £556,000.

Local Council Tax Support (LCTS) for Parishes: A saving of (£55,000)

20.
21.

22.

23.

24,

The localisation of Support for Council Tax took effect from 1 April 2013.

In the Revenue Spending Power calculations, Government has set Settlement Funding allocations for the two
years 2014/15 and 2015/16. These figures assume Council Tax Support to Parishes will remain constant at
£134,700 per annum.

Government has advised that the funding attributable to the parish precept will be provided to the Billing
Authority. It is included in the Notional Spending Power and it also expects the Billing Authority to work with
local parish and town councils to provide certainty over their funding.

In deciding the amount of funding to be passed down to local precepting authorities, the Billing Authority
needs to decide how much of a contribution the local preceptor needs to make towards the cost of LCTS,
where it exceeds the level of funding provided by Government.

The table below shows the Settlement Funding Allocation for 2013/14 and 2014/15 and a provisional
settlement for 2015/16 together with an estimate for 2016/17.




Settlement Funding Allocation Financial Year

Financial Financial Provisional

Settlement | Settlement Settlement Estimate

2013/14 2014/15 2015/16 2016/17
£ £ £ £

Revenue Support Grant (2,779,640) (2,116,000) (1,440,000) (884,000)
Business Rates Baseline Funding (1,849,220) (2,015,000) (2,070,000) (2,134,000)
Settlement Funding Allocation (4,628,860) (4,131,000) (3,510,000) (3,018,000)
Reduction (£) 497,860 621,000 492,000
Reduction (%) 11% 15% 14%

APPENDIX A

25.

The use of the Settlement Funding Allocation figures provides a basis to determine the percentage reduction
in funding allocated to parishes for LCTS. In 2014/15 it is proposed that the allocation remains the same as
for 2013/14 at £134,700. It is proposed for 2015/16 a 15% reduction will apply reducing Funding Allocation to
£114,700 and for 2016/17, a 14% reduction will apply to reduce Funding Allocation to £98,700. An alternative
would be to use Government’'s Revenue Spending Power which includes Council Tax and New Homes Bonus
however this would mean smaller reductions. The table below summarises the proposed funding for the three
years 2014/15 to 2016/17 based on Settlement Funding Allocation figures:

Allocation to Parish Councils Financial Year
Financial Financial Provisional
Settlement | Settlement | Settlement Estimate
2013/14 2014/15 2015/16 2016/17
£ £ £ £

Government Allocation Published November

2012 (Lichfield) 134,700

Proposed Allocation Based on Settlement

Funding Assessment 134,700 114,700 98,700

New Homes Bonus:

Additional Income of (£752,000)

26.

27.

New Homes Bonus (NHB) was introduced in 2011/12 and is intended to ‘.. provide a powerful, simple,
transparent and permanent means of incentivising local authorities to increase their housing supply.. ’ by
financially rewarding the Council for each new home that is built within its area. The scheme provides that, for
each additional home provided within the District, compared with the previous year, an amount equating to the
national average Council Tax (£1,456 for 2014/15) is paid to the Council for six financial years. In addition,
for each additional affordable home a flat rate of £350 per home will be paid. Of the total amount calculated,
our Council retains 80% of NHB, with the remaining 20% being paid to Staffordshire County Council.

Government in 2014/15 will fund £250m of NHB and the balance estimated to be £666m is funded from a
deduction from total Estimated Business Rates income. For 2014/15 NHB funding amounts to £916m
nationally.
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The estimates of New Homes Bonus and the key assumptions used are shown in the table below for 2014-17:

3 year total
(2014/15 to
2014/15 2015/16 2016/17 2016/17)
Non Affordable Housing Completions
Housing Completions per Annual Monitoring
Report Indicator H4, Nov 2013 472 397 605 1,474
Risk allowance for non-completions and timing
differences 70% 70% 70%
Housing Completions Projection 330 278 424 1,032
Empty Homes Brought Back into Use 94 0 0 94
Total Projected New Housing Supply 424 278 424 1,126
Ratio applied to calculate Band D Equivalent
Properties 0.94 0.91 0.91
Total Projected New Housing Supply Band D
Equivalent Properties 399 252 384 1,035
Assumed National Band D Council Tax Level £1,456 £1,456 £1,456
District Council's 80% Share (£464,000) (£294,000) (£448,000) | (£1,206,000)
Affordable Housing Completions
Housing Completions per Housing Team Band D
Equivalent Properties 57 52 25 134
Rate per Completion £350 £350 £350
District Council's 80% Share (£16,000) (£14,000) (£7,000) (£37,000)
Total District Council's 80% Share per year
for 6 years (£480,000) (£308,000) (£455,000) | (£1,243,000)
3 year total
(2014/15 to
2014/15 2015/16 2016/17 2016/17)
Year 1 Payment (261,000) (261,000) (261,000) (783,000)
Year 2 Payment (224,000) (224,000) (224,000) (672,000)
Year 3 Payment (231,000) (231,000) (231,000) (693,000)
Year 4 Payment (480,000) (480,000) (480,000) (1,440,000)
Year 5 Payment (308,000) (308,000) (616,000)
Year 6 Payment (455,000) (455,000)
Total New Homes Bonus Projected (1,196,000) (1,504,000) (1,959,000) (4,659,000)
Less : Top slice from 2015/16 @ 35% £0 £0 £0

Budgeted New Homes Bonus

(£1,196,000)

(£1,504,000)

(£1,959,000)

(£4,659,000)

Other Factors:

29.

The reduction in Government funding is the significant contributor to our Funding Gap.
other elements that will impact and these are outlined below.

Budget Variations

However, there are

| Provision for Inflation on Existing Levels of Service:

Budgetary Pressure of £434,000 |

30.

31.

32.

Generally, financial forecasts for 2011/12 onwards have continued with the policy of no inflationary
adjustments for budgets where there is no contractual inflationary adjustment in place. Other price increases

have to be contained within budgets.

Pay Award - in November 2012 the Chancellor announced a 1% cap on Public Sector pay rises for 2014/15
and 2015/16. The models assume a 2% increase for 2016/17.
Employers’ National Insurance Contributions will increase in 2016/17 to reflect Government’'s policy of
implementing a Single Tier Pension from 1 April 2016 of £144.00 per week. The Local Government Pension
Scheme is a ‘contracted out’ scheme and as a result of this policy decision, Employers’ National Insurance

Contributions will increase on average by 2.45% from 1 April 2016.
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34.

35.

36.
37.

38.

39.

APPENDIX A

The triennial revaluation of Staffordshire Pension Fund 2013 valuation has recently been completed. As a
result of this revaluation, the Council’s contribution rate will increase by 1% per annum on a cumulative basis
from 2014/15 onwards. The Approved MTFS (R&C) 2013-16, assumed a 0.5% increase per annum. The
reason for this increase is due to several factors - investment returns have not been as high as anticipated; life
expectancy has increased which means payments out of the fund have been higher than expected and the
workforce profile is changing to a more advanced age meaning fewer new entrants to the scheme making
contributions.

The table below shows the changes to the MTFS (R&C) 2014-17 as a result of these assumptions. The
figures for the Approved MTFS (R&C) 2013-16 are shown in brackets :

Financial Year
Pay Award and Employer Costs 2013/14 2014/15 2015/16 2016/17
% % % %
Pay Award 1.00 (1.00) 1.00 (1.00) 1.00 (1.00) 2.00 (2.00)
Employers National Insurance
(average rate) 6.94 (6.93) 7.03 (6.90) 7.04 (6.90) 9.49 (7.00)
Employers Pension 18.60 (18.60) 19.60 (19.10) 20.60 (19.60) 21.60 (20.10)

In addition, there have been several other changes to Pensions legislation in relation to:

e The requirement for auto enrolment of all employees in employer’s pension schemes. This means that
employer’s pension costs will increase for employees that were not previously part of the pension
scheme and who following auto enrolment do not then “opt out”.

e The requirement that all overtime and casual employment costs become pensionable thereby
increasing employers pension costs.

e The Autumn Statement abolished employer National Insurance contributions below the upper
earnings limit for employees aged 21 and under from April 2015. We have assessed the impact this
change on the Council’'s budget from 2015/16 onwards and it is marginal based on current posts and
employees in post.

These costs are treated as inflation as they are not as a result in growth of service provision.

General Inflation estimates have been prepared in a similar way to previous years. An estimate of future
inflation is taken from a mixture of history, market indications and supplier contracts.

No significant changes have been included and planned price increases for services such as Leisure Centres
have not been implemented due to price elasticity and local competition.

Car parking charges are reviewed on an annual basis and were last increased on 1 April 2008 and there have
been no further general changes to charges for car parking since then. The MTFS (R&C) 2014-17 at present
assumes no increase in charges over the next three years. Therefore, this effectively means there has been
no provision for increases over the Medium Term for car parking charges for eight financial years from
2009/10 to 2016/17.

Investment Income:

Additional Income of (£21,000)

41.

Interest on Balances

The level of the base rate remains at 0.5% and the Bank of England has now issued forward guidance that
indicates that interest rates are unlikely to increase until unemployment falls to 7%. The Bank of England has
recently projected that interest rates will potentially rise in 2015. The level of investment returns included in the
budget is shown below (the figures for the Approved MTFS (R & C) 2013-16 are shown in brackets):

Financial Year
Treasury Management 2013/14 2014/15 2015/16 2016/17
% % % %
Investment Returns 0.72 (0.61) 0.77 (0.65) 0.77 (0.66) 0.76 (0.66)
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Other Variations: A Budgetary Pressure of £128,000

42. The Council Tax Collection Fund is projected to be in surplus in 2013/14 and the Council’'s share of the
surplus receivable in 2014/15 will be £63,000.
43. Other variations will result in a net budgetary pressure of £190,820 over three years.

Total Savings Reflected in the Base Budget: A Budgetary Pressure of £371,570

44, The MTFS (R&C) 2013-16 identified savings of £3,663,800. In addition the projections for 2016/17 identified a
further £2,365,950 of savings making a total of £6,029,750.

45, The Outturn for the financial year 2012/13 was below Budget by (£657,410).

46. The Fit for the Future Programme Phase 1 identified (£2,899,320) of savings in 2012-15, a further
(£1,390,660) in 2016/17 and (£550,010) of subsequent savings making a total of (£4,839,990) of savings®.

47. The Council’s financial performance for the first eight months of 2013/14 shows that it is projected to be over
Budget by £23,580.

48. It is estimated that income from retained Non Domestic Rates will increase by (£184,360)

No Planned Use of General Reserves post 2014/15: A Budgetary Pressure of £911,000

49, Council policy has previously been to use all General Reserves in excess of the Minimum Level of

£1,000,000. However, the use of reserves does not create a financially sustainable Budget as at some point
all the available reserves will have been spent creating a financial ‘cliff edge’. The MTFS (R&C) 2014-17
makes the assumption that General Reserves are used to balance the Budget for 2014/15 only.

Capital Programme

Revenue Implications of the Capital Programme: A Budgetary Pressure of £1,195,000

50. One of the stated principles of a good and balanced Budget is to ensure that the Revenue Budget is
integrated with the Capital Programme.

51. The total Indicative Capital Programme 2014-17 assumes Friarsgate Proceeds and therefore totals
£12,510,000. It is funded from eight sources of funding:

Total Indicative Capital Programme 2014-17 £m

Capital Receipts 0.712
Revenue Contributions 0.466
Section 106 Funds 0.123
Sinking Funds 0.253
Grants and Contributions 3.802
Earmarked Reserves 1.670
Internal / External Borrowing 2.962
Finance Leases 2.522
Total Sources of Funding £12.510m

52. The Council’'s Resources available to fund the Indicative Capital Programme consists of Capital Receipts

amounting to £712,000, Historic Buildings Grant (included in earmarked reserves) of £34,000 and Revenue
Contributions of £466,000.

53. A projection of the revenue implications of both externally borrowing £2,500,000 and funding the remainder
from internal borrowing is shown in the table below:

«  All current Capital Programme bids incorporated.

e  £2,500,000 borrowed 1 April 2016 using a repayment loan over 33 years at 4.89% (current rate is
4.39% so an allowance for an increase of rates by 2016/17 of 0.50% has been included).

e  Borrowing costs include Minimum Revenue Provision based on asset life, external interest and loss
of investment interest income.

® The Report to Audit Committee on 21 January 2014 identifies savings to date that have been reported to Cabinet on 29 July 2013 as
£2.947m (these figures have subsequently been revised to £2.900m and these are used in the MTFS) plus the underspend on the Revenue
Budget in 2012/13 of £0.657m, a total of £3.604m.




2014-15 2015-16 2016-17 Total
£ £ £ £
Budgeted External Borrowing Costs 163,000 160,000 159,000 482,000
Projected Borrowing Costs 163,000 203,000 357,000 723,000
Projected (Saving) / Cost 0 43,000 198,000 241,000
Capital Projects Revenue Implications 186,000 389,000 379,000 954,000
Total Revenue Implications £186,000 £432,000 £577,000 | £1,195,000

APPENDIX A

54. The Revenue Implications of the Capital Programme Bids total £1.195m over the period 2014-17 and include
both costs and income for the bids together with additional financing costs for borrowing. Further details are
provided below under the Capital Strategy.

55. The Localism Act also referred to has potential funding implications for the Indicative Capital Programme:

e Community Infrastructure Levy (CIL) - a tariff based developed contribution system, building on the
principles of Section 106, bringing together funds that can be spent on community infrastructure. The
tariff would be worked out by assessing the total costs of the infrastructure requirements of our Local
Plan and applying a levy to each development. This may increase the amount of resources available

to us.

56. For the MTFS (R&C) 2014-17 we have not estimated the value of any CIL funding to the Council for Capital

Investment.
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The Revenue Budget showing the Amount to be met from Government
Grants and Local Tax Payers for the next 3 years

57. The Revenue Budget showing the Amount to be met from Government Grants and Local Tax
Payers for the next three years, together with 2013/14 is set out in the table below:

GENERAL FUND TOTAL REQUIRMENT DISTRICT COUNCIL PURPOSES

FOR FINANCIAL YEARS 2013/14 to 2016/17 ANALYSIS IN ACCORDANCE WITH THE AUTHORITY'S ORGANISATIONAL

STRUCTURE
2013/14 2014/15 2015/16 2016/17
BUDGET Approved Revised Original Original Original
Budget Budget Budget Budget Budget
£ £ £ £ £
Chief Executive 883,330 841,640 888,430 909,680 846,900
Finance, Revenues and Benefits 1,873,430 1,695,130 2,027,450 2,090,800 2,206,020
Leisure and Parks 2,977,680 3,099,580 3,256,140 3,198,150 3,368,610
Democratic, Development and Legal 1,605,110 1,981,900 572,300 665,300 806,860
Community, Health and Housing 2,313,260 2,209,850 2,251,740 2,282,690 2,369,400
Waste 0 0 1,606,350 1,646,570 1,739,040
Operational Services 1,525,580 1,602,760 0 0 0
Revenue Implications of the Capital Programme 0 0 186,000 432,000 577,000
Savings Required 0 0 0 (1,087,300) (1,650,270)
Net Cost of Services 11,178,390 11,430,860 10,788,410 10,137,890 10,263,560
Net Treasury Position 63,460 (74,190) 62,470 59,110 57,440
Revenue Contributions to the Capital Programme 116,000 116,000 158,000 154,000 154,000
Net Operating Cost 11,357,850 11,472,670 11,008,880 10,351,000 10,475,000
Less : Transfer from General Reserve (708,090) (636,930) (405,880) 0 0
Less : Transfer from Earmarked Reserves (224,740) (224,740) (5,000) 0 0
Amount to be met from Government Grants and
Local Taxpayers £10,425,020 | £10,611,000 | £10,598,000 | £10,351,000 | £10,475,000
Retained Business Rates (1,792,000) (1,977,000) (2,035,000) (2,090,000) (2,154,000)
Revenue Support Grant (2,779,640) (2,780,000) (2,116,000) (1,440,000) (884,000)
Returned New Homes Bonus (15,650) (16,000) (6,000) (16,000) (44,000)
Local Council Tax Support paid to Parishes 134,700 134,000 135,000 115,000 99,000
Council Tax Freeze Grant 0 0 (58,000) (116,000) (116,000)
New Homes Bonus (716,360) (716,000) (1,196,000) (1,504,000) (1,959,000)
Collection Fund (Surplus) / Deficit 0 0 (63,000) 0 0
Council Tax Requirement (£5,256,070) | (£5,256,000) | (£5,259,000) | (£5,300,000) | (£5,417,000)
Council Tax Base 35,274 35,274 35,296 35,571 35,991
Lichfield District Council Tax Requirement assuming
a Council Tax Freeze in 2014/15 and 2015/16 and a
1% increase onwards £149.01 £149.01 £149.01 £149.01 £150.50
58. The Operational Services Directorate has been restructured from 2014/15 onwards with waste becoming a

separate Directorate and its remaining services being transferred to the following Directorates:

Directorate Most Significant Services 2014/15 2015/16 2016/17
Transferred

Leisure and Parks Grounds Maintenance, Public 508,120 528,570 574,970
Conveniences and Street Scene

Democratic, Car Parks (832,130) (815,420) (799,510)

Development and

Legal

Community, Health CCTV and Emergency Planning 173,040 173,200 173,370

and Housing
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Resourcing our Investment Plans : the Capital Programme

The Capital Programme identifies all Capital projects approved by the Council in line with its Capital
Strategy. The Capital Programme is updated either as a result of Cabinet approvals, or through delegation
approved by the Council.

An indicative Capital Programme 2014-17 (including Revised Estimate 2013/14) is shown by top priority in
APPENDIX C along with the schemes proposed to be funded from the Council’s resources.

The Capital Strategy

Project Identification and Prioritisation

61.

62.

The Capital Programme is a rolling programme subject to change that identifies the Council's capital
investment plans for both its assets and the wider community’s needs to achieve its strategic aims and
objectives.

Operationally, the Council manages its Capital Strategy through Service Managers and the Council's
Leadership Team.

Project Prioritisation

63.

64.

65.

66.

67.

All new capital investment needs are identified using a standard Capital Investment needs document.

These documents identified the project title, project director and directorate, project manager and Cabinet Member responsible for
the project.

They also included key project information such as reasons for the project, options considered and links to the corporate objectives
together with the capital financial profile, revenue implications, project outputs and a risk assessment for the preferred option.

The last Capital Programme review has been undertaken as part of this MTFS and both Cabinet and Leadership Team discussed all
Capital Investment needs in a series of meetings, which also identified the impact on the Revenue Budget of the options under
consideration.

Planning Obligations - Section 106

As part of the planning process in relation to planning obligations, the Council secures substantial financial
contributions in relation to new developments. The vast majority is spent directly on infrastructure works,
however there is an element of contributions, which afford an element of discretion on how they are
allocated. These contributions towards social and community facilities are linked to the development
proposed.

Whilst some of these financial contributions are very specific in terms of the projects on which they must
be spent, a large proportion is to be allocated towards appropriate social and community schemes that
result in time from the proposed development.

The Council’'s Capital Programme includes a number of projects that are to be funded by Section 106; this
is a significant source of funding and there is a significant level of interest from the community in relation to
the allocation of sums to projects.

The Council’'s Cabinet has approved a policy in relation to the allocation of these sums. This policy has
improved the allocation process, making it more transparent and providing for a level of consistency in
terms of allocation.

The introduction of the Community Infrastructure Levy (CIL) will mean that the current Section 106
processes will need to be updated to reflect this new source of capital investment funding.

The Disposal of Assets.

68.

69.

70.

The Council has determined an asset disposal policy. This policy involves evaluating each asset that the
Council owns against the following criteria to determine if ownership should be retained:

> The strategic aims that the ownership of the asset helps the Council to achieve
> The rate of return that the asset generates
> Whether disposal of the asset would further enhance the achievement of strategic aims

One example of this process was related to an area of land that the Council owned in the North Lichfield
Area. The North Lichfield Action Plan identified in the area a shortage of health provision due to the size of
the existing surgery. Therefore, the Council decided to sell this land for the provision of a new surgery with
increased capacity.

Following the evaluation, an annual report is submitted to the Cabinet detailing the assets currently owned
by the Council, the conclusions of the evaluation and assets that are recommended for disposal.
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Project and Service Procurement

The Council has evaluated its procurement policies in line with best value requirements and the report
‘Rethinking Construction’. The table below shows the five drivers of change identified within the report and
the action the Council has taken or is taking to improve its procurement practices.

Driver for Change Lichfield District Council’s Initiatives

Committed leadership

e  Clarity of decision making is provided through the roles of Cabinet
being specified.

e Committees have been set up to scrutinise the decisions of the
Cabinet including the Capital Strategy.

A focus on the customer

e  The design of major capital projects involves stakeholder
participation at the design stage.

e A number of major capital projects are or will be managed by a
management board consisting of stakeholders.

Integrated processes
and teams

e  The Council requires the Projects in a Controlled Environment
(PRINCE2) methodology be used to project manage all new major
projects.

e  The Council engages in value engineering dialogue with appointed
contractors to determine cost savings and quality enhancements in
major capital contracts.

e  Arisk management strategy to identify possible risks to successful
outcomes and the ways these risks could be managed has been
developed.

A quality driven agenda e  The Council has developed a procurement strategy.

Commitment to people

e The Council’s Financial Regulations and Contract Standing Orders
require within pre tender questionnaires a section for the evaluation
of potential contractors’ records on Health & Safety and
environmental policies.

Increasingly, the design of a project and its objectives are determined in partnership with the future users
of the project. This can be demonstrated in relation to the Lichfield Garrick:

The project brief involved user organisations such as local arts groups.
The chosen design has been based on the views of these focus groups and the public.

This project has also been successful in securing demonstration project status under the
Government's Movement for Innovation scheme, which aims to promote best practice in
construction.

73.

74,

75.

76.

Project Implementation and Monitoring.

The project manager for each project is responsible for managing the project implementation and
delivering its objectives. This monitoring is often in partnership with professional services such as
architects and service users. Additionally, some projects are subject to external monitoring such as the
Heritage Parks Project.

Project managers hold regular meetings with the parties involved in the procurement process, but
increasingly, on larger projects such as Section 106 funded projects, meetings are held with the local
community to inform them of progress, address any concerns and promote the project to potential users.

Member involvement in capital monitoring, in conformance with the requirements of the Local Government

Act, consists of regular reporting on the Capital Programme, to Cabinet and Overview and Scrutiny
Committees.

Performance Measurement.

The Council undertakes performance measurement in relation to capital investment in a number of
different ways:

As part of the project development, the project manager identifies the objectives that the success of the project will be
measured against.

Regular reports to Cabinet and the Overview and Scrutiny Committees in relation to the progress of major projects are
undertaken.

The Capital Programme and Funding Working Group undertake regular checking of project progress.

16
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Post Project Appraisal.

77. When projects have been completed, the project manager completes a post project appraisal form or
report (with larger projects, including those which benefit from external funding, having a report). The
project appraisal form is reviewed by the officer group, with the larger projects being scrutinised by
Members through Overview and Scrutiny. The lessons learned are applied either during project
implementation or to future projects.

78. The outcome of projects is monitored through a number of mechanisms such as public consultation and
customer feedback. However, in certain cases partners are actively involved in running the service via a
Management Board and this enhances this monitoring.
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Indicative Capital Programme 2014-17’
(Including Revised Estimate 2013/14)

APPENDIX C

2013/14 2014/15 2015/16 2016/17 Total
Council Other Council Other Council Other Council Other
Top Priority Funded | Funding | Funded | Funding | Funded | Funding | Funded | Funding
£000 £000 £000 £000
Theme 1 - We'll support local people £184 £1,292 £0 £750 £151 £827 £152 £1,594 £4,950
Theme 2 - We'll shape local places £79 £507 £0 £72 £0 £152 £0 £1,726 £2,536
Theme 3 - We'll boost local businesses £534 £2,040 £0 £460 £0 £3,660 £0 £1,814 £8,508
How our core principals help us deliver £146 £0 £866 £274 £5 £3 